Montana Chapter SWCS Board of Directors’ Monthly Teleconference

May 19, 2009 @ 7:30 AM

Kit Sutherland called the board meeting to order at 7:35 AM. Those in attendance were Heidi Brewer, Joyce Trevithick, Tommy Bass, Stacy Denny Eneboe, Dick Scheetz, Jane Holzer, Angel Rosario, and Valerie Oksendahl. Not in attendance: Ann Fischer and Roger Hybner
Minutes:
Tommy Bass moved to approve the April minutes, second by Joyce Trevithick. Motion carried. 


Treasury Report

Jane Holzer had emailed out the financial report to all board members prior to the conference call. 
Jane received $5283.53 from the Little Beaver Conservation District for the 223 Grant reimbursements. This income was reported on the January 2008 –March 2009 budget. The chapter ended the previous budget year with a total income of $17,816.49 with expenses of $15,090.25 for a net income of $2,726.24. The 2009 Fiscal Year-end account information (prior to the grant funds being deposited) was:
$531.68 Stockman Bank Checking

$3,720.44 D.A. Davidson Savings 

$39,118.48 D.A. Davidson Investments

$ 6,312.94 Montana Community Foundation Endowment

April 2009 Budget

Expenses were $116.40 postage and office supplies to mail out letters and ballots for the bylaw changes, and $110 paid to Georgia Bruski for chapter awards – four SWCS embroidered shirts were purchased.  This represents two for 2008 and two for 2009.  
Budget as of 5/15/2009:
$5,932.50 Stockman Bank Checking

$3,720.44 D.A. Davidson Savings 

$39,118.48 D.A. Davidson Investments

$ 6,312.94 Montana Community Foundation Endowment

 Trevithick moved to accept the financial report as presented, 2nd by Scheetz, motion approved. 
Old Business 
By-Law Change and Procedure

Eneboe reported that the bylaw changes had been mailed. The board discussed who would be responsible to count the ballots. Oksendahl recommended that someone check position descriptions to see who maybe responsible to count the ballots. Holzer and Eneboe agreed to count the ballots. All ballots were to be returned to the MSCA address in Conrad, MT. 
Budget review and approval- Jane

Holzer reviewed proposed 2009-2010 budget. The board discussed alternatives for how to balance the budget. Suggestions included additional fund raisers or a need to cut the expenses. Bass suggested applying for a federal SARE grant for the 2010-2011 year. Grant funds would be used for the January 2011 budget.  Western regional SARE grants are managed through WY. 
A discussion occurred related to attendance at the national conference. Bass asked the chapter for $395 re-imbursement for his registration. Heidi Brewer is not planning on attending. Sutherland is asking the board for $500 to cover his expenses. $1600 would be left over from the proposed budget for the national conference attendance. Holzer would be interested in going but would need $1000 from the chapter. The board discussed sending one or two younger members. 
Holzer moved to approve the budget as presented, second by Eneboe. Motion approved. 
Membership Committee

Valier Oksendahl, membership committee chairman, held a conference call, with Nick Pairitz and Amy Kaiser. The committee developed a “Why Join Letter”. This has been sent to national SWCS office for review. Prairitz and Kaiser had great ideas on membership. Pairitz has a concern that there are no student chapters in MT. He is going to contact some of the environmental clubs in Missoula to see if there are students who would be willing to start a student chapter. The committee discussed developing or fostering an SWCS mentoring program targeted toward potential new members, including having an existing member mentor a new member on how to get involved. Oksendahl previously sent out a new member letter to the board. A discussion followed on how to get contact information for SWCS members out to all members. It was suggested that the new member letter should include committees, how to get involved, and web site information. Sutherland asked Oksendahl to write up the membership committee proposals and email out to the board of directors.  Further discussion will be provided at the next meeting.  
Newsletter –Tommy Bass
Bass reported that there is another month before he will send out a call for articles. No newsletter theme has yet been selected; any upcoming events need to be included. 

Activities 
Earth Bracelets, Soil Painting Kits, Endowment – others not listed)

Brewer sent 100 bracelets out for an environmental event and sent another 100 to a lady in Wisconsin. Scheetz volunteered to help Brewer assemble kits when needed.
Scholarship Committee 

Scheetz reported that there would be no new activity until December.

Summer Meeting dates – 2nd or 3rd week in September a possibility
Fischer was not able to attend but did send concerns to Sutherland. The board discussed several alternative dates that do not conflict with the MACD area meetings.  MACD Area meetings are scheduled around the state the first and second week of October. General consensus was that the second or third week in September 2009 would work for the cover crop tour.
Request for meeting with new State Conservationist- Tentatively set for May 27; 1-2pm.

Sutherland is taking leave May 27, 2009 to meet with Joyce Swartzendruber, MT NRCS State Conservationist. Scheetz may be able to attend the meeting as he will be traveling through the Bozeman area. Bass and Pick are going to be in Blaine County that day and will not be able to attend. Any discussion topics can be sent to Sutherland. Bass will work with Pick to try to set-up a meeting with Ms. Swartzendruber that may involve more MSU Extension Service staff at a later date. 
New Business
Resolutions for National Meeting 
Bass has tried to contact Mary Miller to get a copy of the new resolutions. There are two proposed resolutions. The first resolution from Wisconsin reduces the number of national board members from 13 to 7. Mary Miller is not supporting this resolution and neither is the national board. The second resolution involves leadership development within the society. Sutherland will obtain a copy of the resolutions and will email them to the MT SWCS board members. The board was asked to contact Bass with comments.

The meeting concluded at 8:33 AM 

The next regular meeting will be via teleconference June 23, 2009 at 7:30 AM. Sutherland and Bass are not able to make a June 16th teleconference. 
Respectfully Submitted,

/S/ STACY DENNY ENEBOE

Stacy Denny Eneboe

MT SWCS Chapter Secretary
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